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Why?

Position the College to take advantage of current and future technology
An opportunity for current process evaluation and re-design

Integrated information system to support decision making

Improves access to accurate and timely information
Improve workflows, increases efficiency

Provides web-based access to services for the Stonehill community



What Systems?

Luminis Portal

Banner Finance

Banner Student

Banner Financial Aid

Banner Human Resources

Banner Advancement

DegreeWorks (Planning and Advising)
Adirondack (Housing)

Banner Operational Data Store (ODS)
Banner Enterprise Data Warehouse (EDW)
Cognos Reporting Tool



Timeline

* Luminis Portal Phased Implementation
Services at go-live July 2009

Finance

Services to be phased in

Access to additional Banner services
Communication and collaboration tools
Customized content delivery

Targeted announcements



Timeline

* Finance Go-Live July 2009

General Ledger

Requisitions and Purchase Order
Budget Queries

Non Student Accounts Receivable



Timeline

 Student Go-Live

Admissions Applicant
Student Records
Student Accounts
Degree Works

October 2009
April 2010
July 2010
October 2010



Timeline

 Financial Aid Go-Live November 2009

Award Notification
Fund Management
Student Employment



Timeline

* Human Resources January 2011

Personnel
Payroll
Leave reporting



Timeline

 Advancement Go-Live July 2011

Alumni relations

Gift societies
Campaigns and pledges



How Will We Move to Banner?

e New Hardware
 QOracle Database

* SunGard Training and Consulting for Project Teams



* Implementation Teams

Advancement - Douglas Smith
Communications - Janice Harrison
Data Standards - Laura Uerling
Finance - Jacqueline Gouveia
Human Resources - Lisa O’'Donnell
Luminis - Fera Karakaya
Student/Financial Aid - John Pestana
Technical - Lauri Doniger



Teams

 Members Attend Module Training/Consulting Sessions

oLearn concepts and functionality of each
Banner module

oDiscuss how to relate current policies and
procedures to the way in which Banner works



Teams

 Meet on a Regular Basis

oDiscuss module implementation issues

oMake decisions regarding proposed solutions

oRedesign processes



Teams

Build, Test and Document

oBuild validation and configuration tables in
Banner

oRun test scenarios to confirm the desired
results

oDocument new business procedures



Teams

Provide Training

oAll will receive training based on job
responsibilities

olJust-in-time for module go-live

oHow to documentation will also be available



More Information

For More Project Information
And Blog Updates
Visit the Stonehill Web Site
http://www.stonehill.edu/x12362.xml
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